
Strategic Financial Planning 
& Analysis Program

Business Advisory

The FP&A profession is evolving rapidly, but is critical 
to the success of an organization. In order to truly add 
value, the FP&A professional of today must combine 
high-quality planning with predictive analytics to 
analyze multiple scenarios, identify improvement 
strategies, and measure metrics in relation to long-
term goals.

Experience. Our consulting practitioners have 
partnered with 200+ private equity firms and 1,000+ 
companies nationally. 

Operations Orientation. We are driven by financial 
results, ensuring that our clients receive the best 
solution for the strategic imperatives of the business.

Financial & ERP System Agnostic. Our team has a 
high technical aptitude allowing us to work with most 
systems and help provide insights around potential 
opportunities to improve or replace your financial or 
ERP system.

Flexible & Responsive. We value a culture of flexibility 
and responsiveness. For our clients, this results in an 
engaged team that is your partner and not your vendor.

Clients ask CBIZ CMF to help with 
these common pain points:

 ■ The budget isn’t detailed or aligned 
with goals of management

 ■ Accounting/Finance team isn’t fully 
utilizing cross-functional participation

 ■ Data exists in too many different reports
 ■ Information is not timely or not relevant

We tailor our services to your situation by performing a “deep dive” into your data and information in order 
to provide your business the most effective solution. Our team puts a project plan together that includes the 
support you need, whether it’s all four of the core areas above or a targeted combination of solutions.

Developing Your 
FP&A Capabilities

Start-to-Finish Support 

CBIZ CMF’s Strategic Financial Planning & Analysis (FP&A) Program 
drives value by focusing on visibility and actionable information delivered 
in a timely manner by leveraging detailed financial and operational data 
in highly efficient analytical processes and models.
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Key Performance Indicators (KPIs) and Financial Dashboards 
Our clients are often in a position where the “pulse” of their business is inaccessible. CBIZ CMF’s 
Strategic FP&A professionals build sustainable processes that allow stakeholders to gauge the 
health of the business. By identifying leading indicators, clients are able to have an enhanced view 
of operations that allows them to optimize business outcomes. 

Example Deliverables: Daily and/or Weekly Key Performance Indicator (KPI) Dashboards

Short-Term Performance and Operational Forecasting
Our Strategic FP&A Program enables companies to shift from a reactive to a proactive stance. We 
work with key stakeholders to understand and interpret unique drivers for forecasting, then build 
dynamic models driven by these key drivers to provide insight into the most probable outcomes. 
Simultaneously, we automate time-consuming aspects of the process. Clients are then able to 
proactively manage operations and cash, optimizing real-time and strategic decision making.

Example Deliverables: Collections Forecast, Rolling 13-Week Cash Flow Forecast, Operational Schedule 
Obtainment, Revenue Projections

Annual Business Plan and Financial Statement Models
CBIZ CMF’s Strategic FP&A Program enables companies to realize vast improvements to 
forecasting, budgeting and planning. We help companies interpret results while coordinating with 
stakeholders to build a reality-based plan that optimizes the company’s operations and provides 
strategic flexibility. This foundation enables management to make educated strategic decisions that 
improve the company’s underlying trajectory.

Example Deliverables: Financial Package Templates, Annual Operating Plan, Annual Budget, Rolling Latest Thinking 
Analysis

Business Analytics and Strategy Execution
Clients look to CBIZ CMF to solve some of their most complex and difficult problems. We leverage 
analytics to provide a data-driven approach to strategic planning and/or problem solving. CBIZ 
CMF’s experienced team utilizes their analytical horsepower to help the company research potential 
solutions, drive execution of work streams, and ultimately achieve optimal results. 

Example Deliverables: Discrete Analytical Projects, Cost Reduction Analyses, Pricing Analyses

To learn more about CBIZ CMF’s 
Strategic FP&A Practice, please 
contact Kyle Ludwig at: 
267-400-0206
kludwig@cbiz.com


