
No matter where you are in your recovery, opportunities abound. Cash flow and liquidity are driving 
decision making. Strategic planning has never been more important. You may be experiencing 
temporary or permanent workforce changes that necessitate reevaluation of skills and players. 
M&A markets are heating up for buyers and sellers. Physical work space needs continue to evolve. 
You may have implemented new technologies or are considering additional investments to fuel next 
steps. And, who couldn’t benefit from finding cost savings?

From generating cash, to improving financial and operational leverage, 
to aligning and transforming your business, we are here to help you 
make adjustments for what lies ahead. The following scenarios outline 
potential opportunities and challenges for your organization.

ACCELERATE  
YOUR RECOVERY

YOUR PL AN FOR GROW TH & TRANSFORMATION



GENERATE CASH
Issue Consideration

Operating losses expected 
in 2020

The invocation of the Stafford Act in March 2020 and the changes made in the Coronavirus 
Aid, Relief, and Economic Security (CARES) Act create opportunities to offset tax liabilities and 
potentially access income tax refunds by carrying back net operating losses into previous  
tax years. 

Eligible for Corporate  
AMT Credit

C corporations can accelerate their refunds of outstanding Alternative Minimum Tax credits in 
the 2018 or 2019 tax years, which are typically requested through refund claims. 

Major renovations 
conducted during 2018 
through 2020

A change in the CARES Act affects tax depreciation benefits for qualified improvement 
property and may be used to modify 2019 tax obligations. Additionally, recent remodels or 
retrofits may be eligible for energy incentives under the renewed Section 179D benefit.

Significant new product 
development or business 
line activity

Expansion of business lines or activities may qualify as research activities and be eligible for 
cash refund claims and future-year tax benefits. Start-ups can use the federal tax credit to 
offset payroll tax costs.

Multi-state operations 
State and local tax requirements vary across jurisdictions, and there may be opportunities to 
reduce your obligations through potential rebates, refunds, abatements, voluntary disclosure 
agreements, and other state and local tax benefits. 

Significant changes to 
employee headcount

Review your health insurance plan options, as there may be more optimal plan types for your 
current number of eligible employees.

Rising cost of  
employee benefits

Cost reduction programs or other strategies, such as value-based care models and reference-
based pricing can lower your healthcare and employee benefits spend.

Missed or duplicate 
accounts payable entries

Inefficient accounts payable processes may be contributing to duplicate or incorrect 
payments, pricing errors, missed discounts or rebates, unrecorded purchase returns, 
unnecessary escheatment, and other sources of financial leakage.

High telecommunication 
bills

Hidden fees, double billing, and service overcharges may be driving up the cost of 
telecommunication bills. If the size of the workforce has substantially changed over the past 
few months, your service package may also need to be right-sized to your expected usage.
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IMPROVE LEVERAGE
Issue Consideration

Received a PPP loan Requirements for the Paycheck Protection Program loan forgiveness are evolving, which 
makes complete, accurate, and detailed documentation vital for your forgiveness application.

Loan concessions  
are expiring

Temporary loan payment suspensions or leniency periods with your provider may be winding 
down. Evaluating your financial position may indicate whether additional steps to restructure 
loan arrangements may be necessary.

Cash flows are taking a 
sustained hit

Steps may be needed to free up additional capital, including implementing stringent cash 
conservation guidelines and spending rules, and selling off unused or unproductive inventory 
or equipment. You may also need to furlough staff or reduce staffing levels. 

Loan covenant violations 
cannot be avoided

If your organization cannot service its current debt arrangement, lenders may provide 
concessions to loan covenants and conditions to sustain the lending arrangement. Lending 
modifications that rise to the level of troubled debt restructuring come with additional 
considerations.

Need for new debt 
placement arrangements

Analysis of past performance and future cash flow projections can help identify if federal 
lending programs, financial institutions, or non-bank solutions can provide the debt placement 
solution that best fits your need.

Internal teams missing 
reporting deadlines

Shifting to an outsourced model or interim solution for accounting functions can maximize the 
bandwidth of internal resources while ensuring compliance.

Difficulty monitoring 
emerging enterprise risks

A regular rhythm for assessing controls and procedures helps ensure your risks are being 
mitigated. Co-sourcing or outsourcing the internal audit function helps you tap into highly 
trained teams and state-of-the-art technology.

Office Space  
Lease Evaluation 

As the demand in the office space market changes, there may be opportunities to improve the 
terms of your lease.

Surplus of Office Space 

With more tenants considering the remote work environment, workspace needs may  
change. Evaluating your real estate demands in the current environment may optimize your 
leasing agreements and ensure your organization is only paying for the physical space it 
intends to use.
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ALIGN & TRANSFORM
Issue Consideration

Office technology 
complicates remote  
work scenarios

Many companies may pivot to a hybrid remote work and in-person model, and business 
technology, such as Microsoft Teams should seamlessly connect teams from any location.

Making the office safe for 
employees to return

Physical modifications to office environments may help mitigate the risk of future disease 
spread. Evaluating your floor plan and itemizing the cost of changes to identify where, when 
and which updates need to be put in place.

Bringing employees back 
into the office

Ensure your return policy permits short-term flexibility and communicate the office safety 
precautions implemented. Note that fear of contracting COVID-19 is generally not cause for 
protected family and medical leave, so solutions will need to be reached for employees still 
unwilling to return.

Managing changes in work 
schedules & demand

The establishment of an accurate demand forecast and staffing plan can help managers have 
schedule visibility that ensures shifts are appropriately staffed, and absences managed.

Vacancies in key  
leadership roles

If your organization has the available capital, it could take advantage of this time to fill open 
positions. Cash-strapped companies may have made top talent available and more affordable.

Under a hiring freeze  
but short staffed

For organizations not able to hire in the short term, there are opportunities for talent mapping. 
Analyze your team’s skillsets, and determine which gaps may be developed internally and 
which may need external resources. Creating a strategy will help your organization identify the 
right candidates when hiring freezes are lifted.

Significant time  
elapsed since last 
compensation review

With all the changes in the job market, it may be appropriate to perform a compensation 
review and verify that organization salaries align with market trends.

Poor insight into how short-
term measures affect long-
term financial position

Up-to-date dashboards and data analytics will be critical as you monitor the results of early 
cost-saving efforts. A system that provides real-time updates on financial performance helps 
management teams make strategic decisions about their next steps.

Capture marketplace 
opportunities

Times of unrest may create opportunities to consolidate with a struggling competitor, or 
dispose of underperforming business assets. Monitoring where performance could be 
improved to optimize potential deal delivery will be vital.

Transaction opportunities
When opportunities for complex transactions arrive, due diligence, analysis, and transaction 
support will be especially important to clarifying whether the deal is a strategic fit for your 
organization.

Managing emerging 
business risks

A review of policies and overall insurance packages may indicate where your coverage can 
be “right-sized” for the emerging or unknown enterprise risks you face while also helping you 
effectively manage your insurance spend.

Payroll processes are 
manual or time-consuming

Investing in a centralized payroll function provides management with real time access into 
employee utilization and billing rates and supports decision making for staffing.

PLEASE KNOW THAT WE ARE HERE FOR YOU
Don’t hesitate to contact your local CBIZ advisor or let us know how  
we can be of assistance at www.cbiz.com/contact-us.


